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District Vision
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What Does the School’s Status Mean
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Good Standing

Levels 1+ - 2+

Provisional Support

Level 2

Intensive Support

Level 3

These schools are meeting or exceeding the 

minimum performance expectations for CPS 

schools.  

While these schools are still bound by federal 

and state law and CPS policies, they have 

some autonomy around school improvement 

planning and budgets.  LSCs approve CIWPs 

in these schools.

These schools are in need of targeted 

support to keep them moving in the right 

direction.  The CEO may require the 

following:

• Drafting  a new CIWP

• Directing the implementation of the 

CIWP

• Providing additional training for the 

LSC

• Mediating disputes or other 

obstacles to improvement

If the CEO determines the problems are not 

able to be remediated by the above methods, 

the CEO may place the school in Intensive 

Support.

These schools are in need of intensive 

support to quickly improve the quality of 

education for students.  In addition to the 

types of support provided under “Provisional 

Support”, the following actions may be 

taken*:

• Replacing the principal

• School turnaround

• Ordering new LSC elections

• Closure

*These actions are allowable under Illinois School 

Code, but will not necessarily happen in all “Intensive 

Support” schools.  A hearing and a Board vote are 

required for these actions.

NWEA Growth
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NWEA Growth

NWEA Growth
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NWEA Growth
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NWEA Attainment

NWEA Attainment
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NWEA Attainment
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NWEA Attainment

2.05 RIT 
Variation

From
High -.25

From 
Low +1.8

NWEA Growth
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NWEA Growth

Khan Academy, targeted with individual NWEA scores in Grades 2-8

NWEA Growth
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NWEA Growth
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NWEA Attainment

NWEA Attainment
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NWEA Attainment
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NWEA Attainment

3.05 RIT 
Variation

From
High -3.05

From 
Low -0

NWEA Attainment

2nd Grade 2014 2015 2016 2017

NWEA Math Score 197.2 194.0 193.2 196.1

Percentile 93% 82% 57% 74%
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Attendance

2014 2015 2016 2017

Well Organized Organized Well Organized Organized

School Climate
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School Climate
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CIWP Priorities

1. If we implement the Daily 5 framework for balanced literacy in grades 1-4, then we see teachers will 
employ increased differentiation, rely less on the basal reader, and students will be engaged in 
targeted, rigorous tasks at their reading level, which leads to increased growth on TRC, NWEA 
Reading, PARCC, and ACCESS.

2. If we align our writing instruction to the scope and sequence, implement Words Their Way word 
study in grades K-4, then we see a consistent approach to writing instruction across the grade levels 
and content areas, which leads to increased performance on the Reading NWEA.

3. If we align our current science materials to the NGSS scope and sequence and purchase additional 
materials to fill in gaps, then we see robust, hands on, inquiry based science instruction at all grade 
levels, which leads to increased performance on the ISBE Science assessment. 

4. If we train all staff on restorative practices and ensure that they are being implemented through 
classroom walkthroughs, then we see all teachers and staff members building positive relationships 
with students, which leads to fewer misconducts, increased attendance rate, and increased 
performance on all assessments.

CIWP Priorities - Reading

1.  If we implement the Daily 5 framework for balanced literacy in grades 
1-4, then we see teachers will employ increased differentiation, rely less 
on the basal reader, and students will be engaged in targeted, rigorous 
tasks at their reading level, which leads to increased growth on TRC, 
NWEA Reading, PARCC, and ACCESS.
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Accelerated Reader

“…nontangible incentives of teacher praise 
and constructive feedback have proven 
more motivational than tangible rewards.”
(Cameron & Pierce, 2003; Deci et al., 1997; Lepper & Cordova, 1992)

This year middle school only.
This will be the last year for AR.

CIWP Priorities - Writing

2.  If we align our writing instruction to the scope and sequence, implement 
Words Their Way word study in grades K-5, then we see a consistent approach to 
writing instruction across the grade levels and content areas, which leads to 
increased performance on the Reading NWEA.

• Monthly Student Work Analysis

• ThinkCERCA (4-8)

• Words Their Way (K-4)

• Daily 5 (1-4)

• K-8 Scope and Sequence

• Middle School Cross-Curricular Writing Plan



11/10/2017

17

CIWP Priorities - Science
3.  If we align our current science materials to the NGSS scope and sequence 
and purchase additional materials to fill in gaps, then we see robust, hands 
on, inquiry based science instruction at all grade levels, which leads to 
increased performance on the ISBE Science assessment. 

• K-2 - Science Fusion

• 3rd-5th Grade - TCI Science

• Network Support to Align the Curriculum and FOSS Kits

4.  If we train all staff on restorative practices and ensure that they are being 
implemented through classroom walkthroughs, then we see all teachers and staff 
members building positive relationships with students, which leads to fewer misconducts, 
increased attendance rate, and increased performance on all assessments.

CIWP Priorities- Restorative Practices
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After conflict or harm, Restorative Practices provide a way of thinking about, talking about, and 
responding to issues and problems by involving all participants to discuss their feelings and 
opinions, identify what happened, describe how it affected everyone, and find solutions to make 
things better.

CIWP Priorities- Restorative Practices

CIWP Priorities- Restorative Practices

• Restorative Practices Leadership Cohort-Year 2
• Restorative Mindset/Conversations
• Talking Circles
• Second Step
• Advisory
• Team building field trips
• Peace Circles
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Consistency

“Teachers are creative people with different personalities and life histories. 
They need to be allowed and encouraged to bring their own ideas and beliefs 
to their lessons, demonstrating flexibility in how they teach their students. 
More importantly, each group of children is different and teachers must 
attend to the individual and collective needs and interests of their students. 
Thus, teaching and learning should change from classroom to classroom and 
from year to year.

Consistency is particularly important when you focus on curriculum planning. 
You need to ensure that key concepts and skills have not been omitted and 
that focus points and decisions are agreed upon.”
(Taffin D'Heursel-Baldisseri, 2014)

Consistency

• Beginning of the Year Instructional Expectations Meetings
• Weekly Team meetings
• Quarterly Vertical Articulation Meetings (Reading/Writing, Math, Science)
• Peer Observations
• Observations at Network 1 Schools
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