
[bookmark: _GoBack]Oriole Park Local School Council
Special Meeting Agenda
January 5, 2020
Start time: 6:00 p.m.
Virtual Meeting – Email triff@cps.edu for instructions and an invitation to attend.

Call to Order – 6:05pm
Pledge 
Roll Call – LSC Members Present: Norm, Julie, Jessica, Emily, Tim, Liz, Al, Cheryl, Jenny, Donna, Julie
LSC Members Absent: Rolando 
Public participation:  Mr. Bairani, Dani Schurman, Pat Kelly, Bridget Kelly, Dave Canavan, Lucia Scoufis, Dove Scoufis, Dani Schurmann, Brandy Wilson, MaryRose Burnetter
Approval of LSC Meeting Minutes From November 2, 2020 and December 3, 2020
Norm motions to approve the LSC minutes from both November 2nd and December 3rd
Emily Seconds
Unanimous decision to approve motion (roll call vote)
Acceptance of Agenda
Jenny motions to accept agenda
Donna seconds
Kristen – when do we come out of closed session? Discussion: We need to come out before the vote on the contract renewal. We believe we can proceed with the agenda as is. 
Unanimous decision to approve meeting agenda (roll call vote)
New Business
Closed session to get feedback from principal regarding contract renewal 
Julie motions to go into closed session. 
Second: Donna
Unanimous decision to go into closed session (roll call vote)
Vote on Principal Contract Renewal
Kristen motions to renew Mr. Riff’s contract for another 4 years
Jenny seconds
Unanimous decision to renew contract. (roll call vote)

Consideration of bylaws for the Equity Committee
Tim – recommends we have one document that has all bylaws for the LSc and the committees. 
Norm – each committee should have their own guidelines so that we don’t have to amend the LSC bylaws every time we have a new committee. The whole probably with this document is that the equity committee is calling these “bylaws”. It would be fine if it was just called guidelines. The bylaws we have now are sufficient. The term “bylaws” makes it sound like they are becoming too powerful. 
Tim – That’s a great solution. We just have to make sure that is allowed. 
Norm – It’s probably allowed. Guidelines are a much more informal set of rules for them to follow. 
Liz – Can we just call them standard operating procedures?
Norm – there are a few things that will need to be changed. 
Liz – are you suggesting that guidelines/operating procedures be submitted to the LSC for approval?
Norm – As long as their guidelines don’t conflict with our bylaws and CPS rules, maybe it is just a rule in CPS. 
Julie – Let’s just call it operating guidelines for each committee (not just equity, any LSC committee) and move on. 
Donna – there are other things about funding, etc in the bylaws.
Julie – most of that was just pulled from LSC bylaws, this is mostly just about quorum so that we have meetings and make decisions. 
Norm – you can’t specify a quorum 
Julie – we would just need to cap the members to reach quorum. 
Jenny – why do you need to have quorum? Why are you voting on anything? 
Julie – we need to follow the same LSC procedures so that we can bring stuff back to the LSC. 
Jenny – so what if we vote on something, and the LSC votes no? 
Al – then it dies. The LSC would decide if it moves forward. We have done this for two years. 
Julie – If we have 30 members, we can’t make quorum
Norm – Yes, the OMA makes up the quorum.
Julie – Do committees have the power to make their own cap then? We are trying to follow the same guidelines as the LSC. 
Al – You can’t logistically schedule a meeting for TOO many people. That’s the only reason that there is a cap. They just want to run a meeting and have votes. There is no exclusion. A subcommittee would just be a group that wants to engage without being a full member. 
Norm- So your question is: do you have the right to set a maximum?
Donna – if you’re a subcommittee, do you have to have quorum?
Liz – According to OMA, every subcommittee of the LSC needs quorum. 
Donna – can we just add to our LSC bylaws that every committee can determine their own membership size and meeting frequency?
Tim – then we can add 
Dave – how can I join the equity committee?
Tim  - you need to wait a second because we aren’t on public participation yet
Norm – I like that change – I think it’s a simple change and resolves the problem
Julie – I think that resolves the problem for not only this one committee, but for all of them. 
Donna motions to amend the LSC bylaws to include “LSC committees can determine their own membership composition and meeting frequency”. 
Norm – not sure if we can vote on it tonight
Al – Wasn’t that what this meeting was for?
Julie – 100%, so that we can move forward. 
Norm – I don’t think we can vote on it tonight
Al – I remember it differently – that we would bring it to this meeting to vote. 
Julie – It says “consideration” of equity committee bylaws, no vote
Liz – At our last meeting, we said we were going to amend the LSC bylaws. 
Tim – it seems very simple. Can we just vote on it now?
Norm, we could vote, but it doesn’t follow our own amendment procedures. The change must be posted so the public can see it beforehand
Liz found the LSC bylaws and it says that the change must be posted 7 days in advance of a vote. 
Norm, it often takes time to amend bylaws. Let’s try to get the wording down. 
“Committees have the power to determine their own membership composition and meeting frequency. 
Liz – But the LSC bylaws say that they are supposed to describe the membership of committees in section 1 article 7.
Tim – I think we just add this at the end. I don’t think there is a conflict. 
Liz – just double checking that we should add that sentence.
Emily seconds Donna’s motion. 
We can’t vote, but at the next meeting we can publish this proposed change 7 days before we vote. 
Public Participation
Dani – Congratulations on your new term (to Mr. Riff). It’s a big deal to get a new contract and your leadership is important. As a parent, she would have loved to be able to contribute as a voice to provide feedback for principal evaluations. It’s really important that Mr. Riff knows how our community feels (and even survey the kids). Data gathering will help us make informed decisions. What is the state of the OPS union. That transparency is really important to buy in and community as a whole. 
In observance of a lot of discussion around a lot of discussion around 1 committee – there is not a lot of info around committees on the LSC in the bylaws. Are we checking in monthly about the CIWP goals? There’s a lot of conversation around equity, but I don’t know what goes on the equity committee. 
Announcements
I know you are reading a lot about what is going on in CPS. We are going to have an informational session tomorrow about school re-opening. We expect to move forward and bring kids back as safely as possible. Look for the information in the virtual backpack. 
Agenda Items for Next Meeting
Vote on the amendment to LSC bylaws (if it is posted at least 7 days in advance – it must – this will likely be for the February meeting).
Set up organizational meeting. We are required to have a separate LSC organizational meeting. So, we will have 2 meetings on Monday night. 
Motion to adjourn
Donna motions to adjourn
Norm seconds
Unimous decision to adjourn – 8:14pm

